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PHUONG PHU LAM Poc lap — Tu do — Hanh phiic
TRUONG THCS QUOC TRI
S6: 58/KH-THCSQT Pha Lam, ngay /4 thang 70 nam 2025
KE HOACH

T6 chirc day hoc 2 budi/ngay nim hoc 2025 - 2026

A. CAN CU XAY DUNG KE HOACH

Cin ctr Thong tu s6 32/2018/TT-BGDDT ngay 26 thang 12 nim 2018 cua Bo Gido
duc va Pao tao ban hanh Chuong trinh gido duc phé thong; Thong tu s6 13/2022/TT-
BGDDT ngay 03 thang 8 nam 2022 ctia Bo Gido duc va Do tao sira doi, bo sung mot
s6 noi dung trong Chuong trinh gido duc phé théng ban hanh kém theo Théng tu sd
32/2018/TT-BGDDT ngay 26/12/2018 cua Bo Gido duc va DPao tao; Thong tu sd
17/2025/TT-BGDPDT ngay 12 thang 9 nim 2025 ctia B GDDT vé sira doi, bd sung mot
s6 ndi dung trong Chuong trinh GDPT ban hanh kém theo Thong tu sé 32/2018/TT-
BGDDT;

Cin clr van ban sb 4567/BGDDT-GDPT ngay 5 thang 8 nim 2025 cua B Gido
duc va Pao tao vé hudng dan t6 chirc day hoc 2 budi/ngdy ddi voi gido duc phd thong
nam hoc 2025 - 2026;

Cin cir Thong tu s6 22/2021/TT-BGDPT ngay 20 thang 7 nam 2021 vé Quy dinh
danh gia, xép loai hoc sinh trung hoc co s¢ va hoc sinh trung hoc phé thong theo chuong
trinh GDPT 2018;

~ Can cir Quyet dinh s0 640/QD-UBND ngay 14 thang 8 nam 2025 ciia UBND thanh
pho vé ban hanh ké hoach thoi gian ndm hoc 2025 - 2026 d61 voi gido duc pho thong va
gido duc thuong xuyén trén dia ban Thanh pho H6 Chi Minh;

Céan ctr van ban 36’155‘7/SGDDT-G‘DPT ngay 19 thang 8 nam 2025 cua S¢ Gido
duc va Pao tao thanh phd H6 Chi Minh vé huéng dan nhiém vu gido duc pho thong nim
hoc 2025 - 2026;

Can clr van ban sO 2174/SGDDT-GDPT ngay 10 thang 9 nam 2025 cua S¢ Gido
duc va Pao tao vé hudng dan t6 chirc day hoc 2 budi/ngay doi voi gido duc pho thong
nam hoc 2025 - 2026;

Can ctr van ban s6 2172/SGDPT-GDPT ngay 10 thang 9 nam 2025 cua So¢ Giao
duc va Do tao vé huéng dan chuyén mén gido duc pho thong nim hoc 2025 - 2026;

Can clr vao tinh hinh thuc té, truong THCS Quéc Tri xay dung ké hoach day hoc
2 budi/ngay nhu sau:

B. NOI DUNG KE HOACH
|. PAC PIEM TINH HiNH
1. Thuén lgi va khé khin
1.1. Thuén lgi

Nha truong ludn nhan duge sy quan tim cia cac cap lanh dao, mong mudn xay
dung truong thanh trudng cd uy tin trén dia ban Phuong Pht Lam.



Truong c6 du phong hoc, phong thyc hanh, d6 dung giang day dap tng yéu cau
day hoc 2 budi/ngay.

Ban dai dién Cha me hoc sinh ludén quan tam dén nha truong, luén co6 nhitng dong
gop tich cuc va gidi thi€u nguoi cung tham gia cac hoat dong day hoc, gido duc cia nha
truong trong nhitng diéu kién, hoan canh phu hop gitp giao duc hoc sinh hi¢u qua.

Truong c6 doi ngii gido vién co tay nghé virng vang, nhiét tinh, tim huyét, yéu
nghé co tinh than trach nhiém cao c6 y thirc vuon Ién trong chuyén mon.

1.2. Kho khéan

bai ngli gido vién chua dong déu, mot s6 gido vién con han ché vé kinh nghiém
giang day va quan ly hoc sinh.

Hau hét cha, me hoc sinh ngay cang quan tam dén viéc hoc tap ciia con em minh.

Mot sb hoc sinh chua ¥ thirc tam quan trong cua viéc hoc, con phai lao dong kiém
tién phu gitp gia dinh.

Pau vao hoc sinh ngay cang thap; y thirc chip hanh ndi qui nha trudng va ¥ thirc
hoc tap cua hoc sinh con yéu.

2. Tinh hinh dgi ngii gido vién va hgc sinh

2.1. Dgi ngii can b quan ly, gido vién, nhan vién

, Trinh dg dao tao
Nhan su SO lwgng Nir Dat chuan Trén chuin
Hiéu truong 01 0 01 00
Pho hi¢u truong 00 0 00 00
Giao vién 13 09 09 04
Nhan vién 07 05 07 00
Tong cong 21 14 17 04
2.2. Hoc sinh
Khdi S6 hoc sinh S6 16p S6 hoc sinh/16p
6 07 01 07
7 06 01 06
8 10 01 10
9 13 01 13

3. V& co s& vat chat

- Tinh trang phong hoc: Tot

- Thiét bi chiéu sang: dam bao

- Thiét bi tao su thong thoang (quat...): TSt

- Co s& vat chat, phong hoc, thiét bi duoc bd tri phit hgp dam bao du anh sang va
thoang mat cho hoc sinh hoc tap.



Nha truong c6 du cac diéu kién vé co s vat chat dam bao cho viéc day 2 budi/ngay.

Chiara
STT Chi tiéu Té?g Kién Cé Ban kién Cf’)
50 Tépg XD Tépg XD | Tam
sO | méi i) maéi

1 A. Khéi phong hoc, phong bd mon
2 | Sb phong hoc theo chiic ning 21 21
3 | Chiara: - Phong hoc van hoa 17 17
4 - Phong hoc bd moén 4 4
5 Tr.do: + Phong bo mon Vat 1y 1 1
6 + Phong bd mén Hod hoc 1 1
7 + Phong b mon Sinh vat 1 1
8 + Phong bo mon Tin hoc 1 1
9 + Phong b moén Ngoai ngit
10 + Phong by moén Cong nghé
11 + Phong Am nhac
12 + Phong M¥ thuat
13 + Phong hoc STEM
14 | - Phong khac
15 | B. Khéi phong phuc vu hoc tap
16 | S6 phong theo chirc ning 2 2
17 | Chiara: - Thu vién 1 1
18 | - Phong thiét bi gido duc 1 1
19 - Nha tap E‘Ia nang ’

- Phong ho tro gido duc khuyet tat
20 hoa nhép
21 | - Phong khac
22 | C. Khbi phong khac
23 | S6 phong theo chirc ning 7 7
24 - Phong y té hoc dudng 1 1
25 | - Khu v€ sinh danh cho gido vién 1 1
26 | - Khu vé sinh danh cho HS nam 2 2
27 | -Khu vé sinh danh cho HS nit 3 3
28 | D. Khdi phong to chirc n nghi
29 | S6 phong theo chirc ning 8 3 5
30 | Chia ra: - Nha bép 1 1
31 | -Kho trong nha bép 1 1
32 | - Phong an 1 1
33 - Phong nghi 5 5
34 | - Phong khac
35 | E. Khéi phong hanh chinh quan tri
36 | SO phong chia theo chirc ning 6 6
37 | Chiara: - Phong hiéu truong 1 1
38 | - Phong pho hiéu trudng




Chiara
STT Chi tiéu Té}lg Kién Cé Ban kién Cf’)
* | Téng | XD | Téng | XD | Tam
sO | mai O maoi
39 | - Phong gido vién 1 1
40 | - Phong hop gido vién 1 1
41 - Van phong truong 1 1
42 - Phong thuong truc
43 | - Phong Poan Ddi 1 1
44 | - Phong truyén thong 1 1
45 | - Nha cong vu gido vién
46 | - Phong kho luu trix
47 | - Phong khac
48 | F. Khdi cong trinh cong cong
49 | S6 phong theo chirc ning 2 2
50 | Chiara: - Nha xe gido vién 1 1
51 | - Nha xe hoc sinh 1 1
52 | - Phong khéc

Il. KE HOACH DAY HOC 2 BUOI/NGAY

1. Muc dich ciaa viéc day 2 budi/ngay

- Viéc day hoc 2 buéi/ngéy nham thyuc hién muc tiéu gido duc toan dién, gbp phﬁn
nang cao chat lugng giao duc; dap ung nhu cau cua gia dinh va xa hoi trong viéc quan
1y, gido duc hoc sinh; han ché tinh trang day thém — hoc thém khong ding quy dinh.

- Tang cudng gido duc gia tri sdng, k¥ nang sdng cho hoc sinh.

2. Nguyén tic va yéu ciu ddi véi viée to chire day hoc 2 budi/ngay

- Viée to chirc day hoc 2 budi/ngady dap tng cho ddi twong hoc sinh co nhu cau,
cha me hoc sinh tu nguyén cho con em tham gia hoc tap; dugc su ddng ¥ cua cip trén
¢ tham quyén.

- Chi duoc t6 chirc vao cac ngay trong tuan (tir thir 2 dén thir 6); khong gy “qua
tai” do1 voi hoc sinh.

- Nha truong to chure day hoc 2 budi/ngdy dam bao hoan thanh ké hoach gido duc
dugc giao, dam bao chat luong va hiéu qua.

- C6 tdi thiéu s6 luong giao vién theo quy dinh

- V& co so vat chat: Truong phai ¢ du phong théng thuong, phong hoc bd mén,
thu vién, san choi, bai tap dap ung cho cac hoat dong day va hoc, hoat dong gido duc
khac.

- V& thu chi tai chinh: Phai dam bao cong khai, minh bach trong thu, chi dé phuc
vu cho bira an ban tr (néu co), yéu cau phat trién nang khiéu cho hoc sinh; diéu kién co
s& vat chat phuc vu cho viée t6 chire hoc tap (nhu quat, may lanh, dién, nudc uong,

phuong ti¢n day hoc, diéu kién t6 chirc cau lac bd hoc thuat, Cau lac bd nang khiéu,
TDTT).

3. T6 chirc hoat dong day 2 budi/ ngay



3.1. Poi twong hoc, thoi gian

- B6i trong 14 hoc sinh khéi 6, 7, 8, 9 trong toan trudng.
- Thoi gian:

+ Hoc ky I: Bat dau tir 08/9/2025 dén 18/01/2026.

+ Hoc ky II: Ttr 19/01/2026 dén 30/5/2026.

- S6 budi hoc hang tuan: Sang 5 budi, chiéu 5 budi.

3.2. Ké hoach day 2 budi/ ngay:

3.2.1. Chuong trinh budi 1

Cén ctr chuong trinh GDPT hién hanh, cac vén ban huéng dan d6i méi hoat dong
chuyén mén va dé nghi, ké hoach giang day cua cac to chuyén mon, nha trudng phé
duyét Ké hoach gido duc cac mén hoc cua cac To chuyén mon bao dam thoi lugng quy
dinh trong chuong trinh va b tri hop ly, khoa hoc trong mdi hoc ki va trong ca nim
hoc. Trén co s¢ Ké hoach gido duc cac mén hoc cta cac To chuyén mén di dugc phé
duyét, hiéu truong ban hanh Quy ché kiém tra, danh gia, Quy dinh chuyén d6i mén hoc
lya chon, ...; Ciing trén co s& Ké hoach gi4o duc cac mdn hoc caa cac To chuyén mon
da duoc phé duyét, gido vién xay dung Ké hoach day hoc cua giéo vién va ké hoach bai
day pht hop vai timg déi tegng hoc sinh cua 16p dugc phan cong.

Bang tong hep ké hoach gido duc cap trung hoc co so

Noi dung giao duc S6 tiét/ nim hoc
Mén hoc bit budce Lép 6 Lép7 | Lop8 | Lép9
Ngir van 140 140 140 140
Toén 140 140 140 140
Ngoai ngit 1 (Tiéng Anh) 105 105 105 105
Giédo duc cong dan 35 35 35 35
Lich st va Dia ly 105 105 105 105
Khoa hoc ty nhién 140 140 140 140
Cong nghé 35 35 52 52
Tin hoc 35 35 35 35
Gido dyc thé chat 70 70 70 70
Ngh¢ thuat 70 70 70 70
Hoat dong gizo duc bit budc
Hoat dong trai nghiém, hudng nghi¢p 105 105 105 105
Noi dung gido duc dia phuong 35 35 35 35
Mon hoc tu chon (khong thuc hién)
S6 tiét trung binh/ tudn 29 29 29,5 29,5




3.2.2. Chuong trinh budi 2

a) Hoc cac tiét vin hoa dé luyén tap, nang cao bd sung kién thirc, k§ ning.
-Khéi 6, 7, 8, 9:

T6 chirc cac mon: Toan (2 tiét), Van (1 tiét), Anh (2 tiét), KHTN (2 tiét)
b) Phu dao hoc sinh yéu.

Quan tdm phy dao hoc sinh yéu kém, phan cong gido vién co kinh nghiém, tan tim
phu dao hoc sinh yéu kém. Kiém tra chat lugng theo timg chu dé, chuyén de, hé thong
kién thuc, 1ap danh sach hoc sinh yeu kém timg thang, hoc ky dé phu dao; t6 chuyén
mon xay dung ké hoach phy dao cu thé. Ban Giam hiéu kiém tra thudng xuyén.

c) Gido duc k¥ nang song, tu van huéng nghiép trai nghiém qua cac CLB.

- Muc dich: Tang cuong mo rong khong gian 16p hoc cho hoc sinh, tlep can phuong
phap giang day moi, t6 chire cac tiét hoc ngoai nha truong lién hé thuc tién, dap ung yéu
cau doi méi gido duc theo hudng phat trién nang luc, pham chat dao dirc nguoi hoc. Tao
su trong tac hiéu qua gitra gia dinh —nha truong, gido vién — phu huynh — hoc sinh trong
viéc xdy dung moi truong gido duc toan dién cho cac em hoc sinh.

- Tang cuong xay dung cac hoat dong giao duc trai nghiém, gitip hoc sinh tiép can
kién thirc mot cach chu dong, tich cyc, sang tao, tiép can va phat trién ning lyc cta hoc
sinh. Trén co so nhitng kién thirc trong nha truong, trong sach, vo ap dung vao cudc
song thyc tién.

- Cau lac bo: 12 hinh thirc sinh hoat ngoai khéa ctia nhém hoc sinh cung sé thich,
nhu cau, nang khiéu,... dudi sy dinh hudng cua nha truong, cac thay, cd gido, nham tao
moi trudng giao luu than thién, tich cuc ctia hoc sinh voi nhau va hoc sinh véi thay co
gido. Hoat dong cua CLB tao co hoi dé hoc sinh dugc chia sé nhirng kién thirc, hiéu biét
cua minh vé céc linh vuc ma cac em quan tam, qua do phat trién cac ki ndng cia hoc
sinh; hoat dong CLB gitp cho hoc sinh trai nghi¢m, sang tao 1a hoat dong dé phat trién
nang luc cua hoc sinh.

d) Chuong trinh nha trudng (hoc sinh tham gia trén tinh than ty nguyén, c6 thoa
thuan vé61 CMHS).

3.3. Noi dung giang day

Gi4o vién giang day xay dung noi dung luyén tap dam bao cac yéu cau:

- Gitp d& hoc sinh yéu kém va bodi dudng hoc sinh ¢ ning khiéu & cac mén hoc.
No6i dung 6n luyén cu thé & tung 16p can dugc trao doi trong t6 bd mon, nhoém chuyén
mon tap trung vao nhitng kién thirc, k¥ nang da hoc theo chuong trinh cua tung tuan hoc
theo ké hoach day hoc do T6 chuyén mén xay dung trén co sé dam bao chuan kién thirc,
k¥ nang va thoi lugng day hoc.

- Céc to chuyén mon phén cong gido vién tham khao tai li€u, chon loc ndi dung
day hoc cu thé, phu hop véi diéu kién day hoc, khdong vugt qua yéu cau co ban ve kién
thire, k§ nang.

- Cac nhom chuyén mén thdng nhat ndi dung day hoc va Hiéu truéng nha trudng
phé duyét ndi dung day doi vdi cac To va thuc hién thong nhat trong nam hoc.

- On tap, hé thong kién thirc co ban.



- B6i dudng, mo rong, nang cao kién thic.

- Rén luyén k¥ nang.

- Khéc sau thém kién thic trong chuong trinh hoc.

- Hudéng dan hoc sinh phuong phap hoc...

3.4. K¢ hoach giang day ca nhan

Gi4o vién day hoc xay dung Ké hoach ca nhan va ké hoach bai day theo hudng
dan phu hop dic diém ctua moén hoc. Soan du sb tiét day theo quy dinh day hoc 2
bubi/ngay; Ké hoach bai day soan dam bao ding ndi dung theo chuong trinh do T6
chuyén mon xay dung va da duogc hi€u truong nha truong phé duyét theo hudng dan cta
S& Giao duc va Pao tao.

3.5. Ho s0, so sach theo di hoat dong day hoc 2 budi/ngay

M&i 16p c6 SO ghi ddu bai dé theo dbi né nép (day va hoc tai 16p theo ké hoach 2
budi/ngay, Hiéu truong nha trudng thuong xuyén t6 chirc kiém tra, theo ddi hoat dong
day hoc ctia gido vién va hoc sinh. Cac To chuyén mon, cac bo phan c6 trach nhiém theo
ddi tién do thuc hién hoat dong day hoc 2 buéi/ngéy dam bao diung ké hoach.

Gi4o vién, cac bo phuy trach cac hoat dong gido duc, ning khiéu. thuong xuyén
theo do1, ghi nhan két qua hoc tap, rén luyén cua hoc sinh dé danh gia va thong bao téi
cha me hoc sinh trong cac ky hop cha me hoc sinh trong nam hoc.

3.6. V& kinh phi thuc hién

Pam bao cong khai va sy dong thuan ciia CMHS.

I11. GIAI PHAP CHO VIEC TO CHUC DAY HQC 2 BUOI/NGAY

Nha truong to chire cho can b, gido vién, nhan vién nghién ciru cac van ban huéng
dan va ndi dung cua ké hoach nay dong thoi tién hanh nhitng ndi dung cu thé sau:

- Hi€u truong nghién ctru chuong trinh, phan c6ng nguoi phy trach dé co phuong
an, ké hoach cting nhu 1ap thoi khoa biéu chi tiét cho viéc t6 churc day hoc 2 bubi/ngay;
¢ ké hoach kiém tra ndi bo nha truong vé nodi dung day hoc 2 bum/ngay, to, chirc danh
gia rat kinh nghiém trong vi¢c thuc hién day 2 budi/ngay, dac bi¢t 1a nén nép day hoc,
gido duc ¢ buoi tha 2;

- GiéQ vién, TH chuyén mon, cac bd phan xay dung ndi dung, ké hoach day hoc,
gido duc, boi dudng nang khi€u theo hudng dan ctia B va ctia S& Giao duc va Pao tao;

- Trong td chtrc thuc hién phai tuyét ddi thue hién nghiém tic ndi dung, ké hoach
va thoi gian ma nha trudng sdp xep;

Nha truong quan tdm thuc hién cac giai phap sau:

1. Giai phap thir nhit: Nang cao nhén thirc cho ddi ngii

- Nha truong pho bién vin ban ctia nganh yéu cau nhiém vu cua viéc day 2
budi/ngay 1a cliing ¢ va nang cao chat lwong day hoc, gido duc.

- Hiéu truong nha trudng xay dung ké hoach sat véi thuc tién va béo céo cac cip
quan 1y, nam rd muc dich ndi dung ctia day 2 budi/ngay: Nhu kha nang vé do1 ngti giao
vién, phong hoc, cac diéu ki¢n dé phuc vu day va hoc.

2. Giai phap thi hai: Ting cwdng cac ngudn luc



- B6 tri ¢t phong hoc, CSVC dé to chirc day 2 budi/ngay.

- B4 tri st dung d6i ngii: Day 1a van dé& trong yéu nhit, doi ngii gido vién can dugc
phan cong phu hgp vdi nang lug va trinh do duoc dao tao, kinh I}ghiém ‘56 chtrc day hoc
cua gidao vién. Thuong xuyén t6 chirc sinh hoat chuyén mon dé trao doi, thao luan va
ban bién phap nang cao hi€u qua gio day cling nhu céc tiét 6n tap va cac hoat dong gido
duc cho hoc sinh.

3. Giai phap thir ba: Giai phap vé té chirc day va hoc

- Giao vién xay dung ké hoach bam sat v6i dbi twong hoc sinh cta khdi 16p minh
phu trach, ndi dung kién thurc cua ting mon hoc dam bao vira strc vdoi hoc sinh.

- G1ao ’Viél’l phai ton trong ndi dung day hoc; Lap ké hoach va to chirc thuc hién
dang theo ké hoach.

- bam bao gio gidc day hoc, gido duc (day du thoi lugng trén 16p theo ding quy
dinh, t6 churc cac hoat dong theo diing ké hoach).

- Giao Tb trudong chuyén mén thyc hién

4. Giai phap thir tu: Kiém tra danh gia cong khai chat luong

Dé viéc day 2 buéi/ngéy thuc su c6 hiéu qua, 1anh dao don vi thuc hién tbt vai tro
quan ly, chi dao, kiém tra thuong xuyén; doi voi gido vién phai danh gia dugc hi¢u qua
sau tung tho1 diém nhat dinh, cong khai ré cho phy huynh két qua chat luong cia hoc
sinh. Phan loai hoc sinh sau mdi dot khao sat.

C. TO CHUC THU'C HIEN

I. POI VOI BAN GIAM HIEU

- Hi¢u trudng I}hé trudong chiu trach nhi€ém trug’wc S&é GDDT vé viée xay dung ké
hoach day hoc 2 budi/ngay, quan 1y ndi dung va chat luong day hoc va cac hoat dong
gido duc, ddm bao khong vi pham cac quy dinh vé day thém — hoc thém cia B GDDPT.

- T chtre, chi dao cac t6 chuyén mon phan cong gido vién va nhan vién hop ly dé
thuc hién ké hoach day hoc 2 buoi/ngay, dam bao ding tinh than; dam bao cac hoat dong
chung ctia nha truong ding véi muc tiéu giao duc ciia nha truong.

- Binh ky bao cao v4i S6 GDDT vé viéc thuc hién ké hoach gido duc va ké hoach
giang day cua nha truong.

I1. POI VOI TO TRUONG CHUYEN MON

- Chiu trach nhiém trudc Ban giam hiu trong viéc phén cong va quan ly giao vién,
can bd, nhan vién giang day, t6 chic cac hoat dong hop 1y, an toan, dam bao chit luong.

- Huéng dan gido vién b6 moén phan nhoém hoc sinh giot, yéu kém, dé co ké hoach
giang day phu hop tirng doi tugng hoc sinh.

- Bado cdo véi Ban Giam hi¢u vé viée thuc hién ké hoach, kip thoi phan 4nh nhiing
kho khan vudng mac dé ban bac giai quyet.

111. POI VOI GIAO VIEN, NHAN VIEN

Chap hanh su phan cong cta Hi¢u truong, t6 truong chuyén mon, cac t6 - bo phan,
thuc hién nghiém ky luét lao dong, ké hoach giao duc, ké hoach giang day cua truong./.

Trén day 1a Ké hoach t6 chirc day hoc 2 budi/ngay cia truong THCS Quéc Tri,



toan thé can b, gido vién, nhan vién trong nha truong cam két chap hanh ding cac quy
dinh trong qua trinh t6 chirc hoat dong day va hoc 2 bu01/ngay nham nang cao chat
lwong day hoc, gido duc, dong thoi dap ing ngay cang tot hon yéu cau hoc tip cua hoc
sinh va nguyén vong cua cha me hoc sinh./.
Noi nhén: HIEU TRUONG
- Phong GDPT, S& GDDT (dé béo cdo);
- To, bd phan (dé thuc hién),
- Luu: CM, VT.
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